
1 

 

     School Improvement Plan 

          2020 – 2021 
 

The priorities for this year and possibly beyond are in direct response to the adverse effects of the Covid 19 

pandemic. It will enable the safe and successful return to school during these unprecedented times for all pupils. 

The focus is on a recovery curriculum which prioritises pupils’ mental and physical health and resilience and the 

wellbeing and resilience of the staff, parents and carers.  

 

  

 

  

The 5 Key Principles of Recovery - This 

model presents the 5 Key Principles of 

Recovery following a critical incident 

which can be applied at an individual 

and whole-school community level. 

While this model presents 5 distinct 

principles for the purpose of clarity, in 

reality these ideas overlap.  This model 

draws on the recent work of Biborough 

Educational Psychology Consultation 

Service (2020), Meredith (2020) and 

Wakefield Educational Psychology 

Service (EPS) (2020). 

“Recovery, Re-introduction and Renewal: Safe and Successful Returns to 

school” 2020  Whole School SEND 
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Our School Improvement Plan is divided into the four main Ofsted judgement areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality of Education 

 

1) Increase opportunities for all pupils to communicate 

using their preferred method. 

(Link to priorities 2, 3, 4, 7) 

 

2) Progress in Provision (PiP) targets strongly promote 

learning at home as well as at school & empower 

parents to support this.  

     (Link to priorities 1, 4, 5, 6, 9) 

Behaviour and Attitudes 

 

3) Increase staffs’ understanding and skills in providing a 

sense of security and safety for all pupils  

(Link to priorities 1, 2, 4, 5, 6, 7, 8, 9) 

 

4) Increase pupils’ ability to manage their own 

emotional regulation 

(Link to priorities 1, 2, 4, 5, 6) 

 

 

 Personal Development 

 

5) Further strengthen connections with families and 

increase their engagement with school to 

support their resilience and wellbeing (Build on 

relationships established during lockdown)  

(Link to priorities 1, 2, 3, 4, 9) 

 

6) Increase physical activity for all pupils including 

outdoor learning both within the school grounds 

and in the community 

(Link to priorities 1, 2, 4) 

 

 

Leadership & Management 

 

7) Establish healthier eating culture within school for 

pupils and staff (Link to priorities 6, 8) 

 

8) Increase staffs’ understanding of looking after their 

own wellbeing to increase their resilience and quality 

of life (Link to priorities 6, 7, 9) 

 

9) Provide strong and clear leadership to support the 

whole school community to effectively manage the 

changes related to the Covid 19 pandemic 

     (Link to priorities 6, 7, 9) 
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Priority 1:   Increase opportunities for all pupils to communicate using their preferred method. 

(Link to priorities 2, 3, 4, 7) 
 

Lead Person - EAA 

 

Success criteria: Pupils will make increased progress in their communication at home and school  

Actions Timeframe Monitoring Governor activity 

a) Ensure systems to maintain visual support in classrooms are effective – OoRs and 

Choice boards, Core vocabulary. 

Autumn Learning walks 

 

Discussion with 

Base teams  

 

 

Personal profiles are 

shared at LGB 

meeting  

 

Governor and SALT 

meet to discuss 

progress   

b) All understand and use the right communication strategies at the right level of 

developmental for all pupils in their class. 

Spring 

c) All staff use meaningful Intensive Interaction as a key strategy to engage and 

communicate effectively throughout the day. 

Spring 

d) Staff understand and use key motivators to engage pupils in making meaningful 

choices. Personal Profiles to record and reflect current preferred motivators 

Spring 

e) All key staff to share and promote communication strategies that are successful in 

supporting communication in both the home and school settings. 

Summer 

Priority 1 – Impact 

March 2021 - Learning walks have evidenced the increased consistency of the use of Objects of Reference and Choose Boards. Choose Boards 

have a wider range of motivating activities and classes continue to extend the range of choices which are personalised to pupils’ preferences. 

This has led to pupils making progress in terms of increased communication skills including their willingness and persistence to communicate with 

a wider range of people.   
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Priority 2:   Progress in Provision (PiP) targets strongly promote learning at home as well as at school & empower 

parents to support this.  

(Link to priorities 1, 4, 5, 6, 9) 

Lead Person - HC 
 

Actions Timeframe Monitoring Governor activity 

a) Teachers set realistic PiP targets that are achievable both at home and school 

and promote learning that parent’s value. A PiP target protocol provides all 

teachers with clear guidance.  

Autumn 

Monitoring of Pip 

targets and Well-

being Tracking 

documents by 

Base Leaders 

Governor to review 

home learning 

activities including 

resources on the 

website. 

b) Teacher’s share PiP targets with families and include visuals to support 

understanding.  

Autumn 

c) Teacher’s and key staff to discuss PiP targets with parents during well-being 

calls and sign post to resources including the school website. 

Spring 

d) Class teams to prepare resources for home learning including photographs, 

videos to show learning. Resources where possible to be shared on the website 

Spring 

Priority 2 – Impact 

March 2021 – Teachers are now discussing PiP targets and progress as part of the wellbeing phone calls and sending them home every half 

term. A number of families are reporting specific progress that their children are making at home in relation to the PiP targets and some of 

them are regularly sending in photographic and film evidence of this. 
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Priority 3:  Increase staffs’ understanding and skills in providing a sense of security and safety for all pupils.  

(Link to priorities 1, 2, 4, 5, 6, 7, 8, 9) 

 

Lead Person -WY & SS 

 

Actions Timeframe Monitoring Governor activity 

All staff to revisit training on the 4 cornerstones of PHSE curriculum – Base training 

All staff to implement and use 4 cornerstones in daily practice 

Spring 

Feedback from 

staff 

 

Observations of 

practice 

 

Behaviour data 

 

Feedback from 

Champions 

 

Governor to interview 

cross section of 

support staff to better 

understand staffs’ skill 

sets. 

Training on Polyvagal Theory to further develop understanding of the 

neurophysiological foundations of emotions, attachment, communication and self-

regulation.   

Spring 

Champions to promote practice which supports the embedding of the 4 

cornerstones – coaching and Base training 

Summer 

 Through training and coaching, develop the use of a playful approach to increase 

pupils’ wellbeing and sense of self. 

Summer 

Priority 3 – Impact 

March 2021 – Pupils Personal Profiles are reviewed as necessary   and are detailed in describing strategies which support their self and mutual 

emotion regulation as well as their personal needs and preferences. This allows all staff including supply staff to be even more confident in 

providing carefully considered responses.  

Staff are more confident and able to use a playful approach to steer and extend learning and create engagement using role play for pupils 

working at a subject specific level. This shows they have a better understanding of early development and how to make their teaching age 

appropriate. 
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Priority 4:    Increase pupils’ ability to manage their own emotional regulation 

(Link to priorities 1, 2, 4, 5, 6) 

Lead Person - ST 
 

Actions Timeframe Monitoring Governor activity 

a) All staff to know, understand and use calming and alerting strategies for the 

pupils in their class.  

Summer SMART EHCP 

targets 

 

Behaviour data 

 

Observation of 

practice & 

feedback from 

teaching 

assistants 

 

Personal Profiles 

 

Feedback from 

parents  

 

Evidence of 

progress  

Governor to scrutinise 

Case studies. 

b) Personal Profiles are detailed to reflect the above. Spring 

c) Teachers consult with therapy team to identify appropriate strategies for 

each individual. 

Summer 

d) Base Training to promote greater opportunities for pupils to make choices  Spring 

Priority 4 – Impact 

March 2021 – Pupils are more confident to express how they are feeling and communicate that they need help and in many situations what they 

want. For instance, when they are hot, overwhelmed, need to more space or want something to change. Behaviour data and family feedback 

evidence this. 

The opportunities for pupils to make choices within a greater range of contexts has been increased and as a consequence, a large proportion of 

pupils are more confident, persistent and tolerant when making choices such as choosing to go to the outdoor gym or swing. 



8 

 

 

  

Priority 5:   Further strengthen connections with families and increase their engagement with school to support 

their resilience and wellbeing (Build on relationships established during lockdown)  

     (Link to priorities 1, 2, 3, 4, 9) 

Lead Person - RM 
 

Actions Timeframe Monitoring Governor activity 

Wellbeing calls to families at least bi-weekly and weekly for pupils at home.  Autumn Feedback from 

families  

 

Discussion with 

teachers 

 

Scrutiny of 

Wellbeing 

tracking 

 

Feedback from 

Learning Supports 

Governor to scrutinise 

Wellbeing Tracking 

and discuss with Base 

Leader impact. Discussion with teachers to increased engagement during welling calls and support 

effective recording of wellbeing calls. 

Autumn 

Training for Learning Supports to make effective and supportive wellbeing calls and 

record information accurately. 

Summer 

Termly analysis and feedback from Teachers will inform future work to engage and 

support families. 

Summer 

Create opportunity for past and current families to meet if possible, in Summer Term Summer 

Priority 5 – Impact 

March 2021 – Feedback from families during EHCP meetings, via email/Facebook/Home-School Diaries and during wellbeing calls evidence how 

families have valued and benefitted from the increased focus strengthening connections with them. Scrutiny of Well-being tracking has shown 

the need for greater consistency and the sharing of good practice across classes. 
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Priority 6:    Increase physical activity for all pupils including outdoor learning both within the school grounds 

and in the community. 

(Link to priorities 1, 2, 4) 

Lead Person - RB 

 

Actions Timeframe Monitoring Governor activity 

Teachers to ensure at least one structure physical activity is timetable and 

delivered everyday 

Autumn Timetables 

 

Learning walks 

 

Feedback at 

Teachers’ 

Meeting 

 

Feedback from 

staff teams 

 

PiP targets and 

Evidence of 

progress 

 

Feedback from 

parents 

Robyn Brennan to 

feedback to LGB on 

developments. 

Training for support staff to maximise opportunities for physical activity  

Autumn 

All pupils to have opportunity for outdoor physical activity everyday  

Spring 

Teachers share successes for their class and collaborate to increase and improve 

physical activity across the school 

Spring 

Priority 6 – Impact 

All pupils have benefitted from increased movement and physical activity in their day. They now expect this as part of their daily routine and 

anticipate and look forward to these sessions. The new outdoor gym equipment is particularly popular with the secondary aged pupils and they 

use it appropriately and take turns with support. They are beginning to use the equipment with more vigour and expend more energy with lots 

supports.  

The outdoor physical activities are very effective and pupils have been very responsive in these sessions. For instance, running, cycling, walking 

group & sailing. A wider range of indoor activities are being planned for the autumn and winter terms. 
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Priority 7:     Establish healthier eating culture within school for pupils and staff (Link to priorities 6, 8)  

 

Lead Person - AA 
 

Actions Timeframe Monitoring Governor activity  

Review school lunches and snack offer to ensure healthy portions Spring Feedback from 

Teachers  

School Nurse – 

heights & weights 

 

Training with staff in Bases regarding healthy options and portions and impact on 

physical & emotional wellbeing as well as learning 

Summer 

Lessons for secondary aged pupils include greater focus on healthy eating Summer 

Priority 7 – Impact 

Children are making clear choices each morning in preparation for lunchtime. Some are eating a greater range of foods and have accepted 

smaller portion sizes and no seconds. Timetable opportunities are provided 4 times each day for pupils to drink water and many of them take up 

this offer which is helping to reduce their appetite at lunch time. After some initial concerns about pupils’ behaviour in the afternoon, we have 

not seen the anticipated increase in negative behaviour. 

Staff have a better understanding of portion sizes, calorie content and a balanced diet. 
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Priority 8:    Increase staffs’ understanding of looking after their own wellbeing to increase their resilience and quality of 

life (Link to priorities 6, 7, 9) 

 

Lead Person - AA 
 

Actions Timeframe Monitoring Governor activity 

a) Weekly Base wellbeing sessions picking up on themes identified by Base Leaders Autumn Staff feedback and 

questionnaire 

 

 

Governor to 

interview selection 

of staff. 
b) Staff questionnaire including wellbeing focus Summer 

c) Staff wellbeing Champion provides staffroom information and activities Autumn 

d) Staff wellbeing included in class meetings agendas and themes fed back to 

Base leaders & SLT 

Autumn 

onwards 

e) Staff to complete a wellbeing course to support understanding on the 

importance of wellbeing  - PERMA model 

Spring/ 

Summer 

Priority 8 – Impact 

Within each Base staff have created a stronger positive connection with each other which has supported them through the ups and downs of 

the past 12 months. Some staff have emerged as strong leaders in maintaining a healthy attitude and a focus on the positive ways to support 

each other. 

The staff well-being sessions in Bases have provided an alternative method of keeping staff engaged and connected with the wider school in the 

absence of whole school meetings and training. 
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Priority 9:    Provide strong and clear leadership to support the whole school community to effectively 

manage the changes related to the Covid 19 pandemic 

(Link to priorities 6, 7, 9) 

Lead Person - AA 

 

Actions Timeframe Monitoring Governor activity 

a) Teachers have a shared understanding of the expectations of home-working (for 

both staff and home learning for pupils) Protocol shared with all staff. 
Autumn 

 

Feedback from 

staff 

 

Discussion at 

Extended 

Leaders’ 

Meetings 

 

 

Governors receive 

information through 

Principals’ report at LGB 

meetings. b) Create home working agreement and share with all staff. This would include 

expectations when staff are working from home; protocols when staff are unwell 

during self-isolation (wellbeing check-in); training (including Teams) 

Summer 

2020 

c) Extended Leaders meetings to share / discuss information and ensure that 

leaders are sharing the correct information with their Base Teams / Whole School  
Autumn 

d) Minimum of two Base Meetings per week plus class meetings to keep updated 

with key information (these may increase as the situation changes) 
Autumn 

e) Timely, focused meetings, as and where appropriate, for different leaderships 

groups e.g. Curriculum Supports, Learning Supports, Middle Leaders, Therapeutic 

Champions. 

Spring 

f) Daily update as to the current situation (including information about 

pupils/staffing)- check-in with class team.  
Autumn 

g) Focus on Covid 19 during each Extended Leaders meeting to discuss pertinent 

issues in an open and honest way 
Autumn 

Priority 9 – Impact 

Staff have felt empowered and informed and have been given information in a timely fashion. The communication (both personal and 

professional) both ways in terms of asking questions, sharing information and responding to communications evidence this.  

Public Health England, the Local Authority and the Unions have been extremely supportive and complimentary about the way the school has 

handled the Covid situation, especially our support for families and staff. 
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We have minimised the impact of Covid due to the risk assessments and constant and responsive measures we have taken and continue to 

take. This has enabled staff to feel confident and understand decisions made. Their responses throughout the year have shown their trust and 

confidence in the SLT and the wider leadership team..  


